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ll ur suppliers have been involved in Sagemcom’s CSR ini-
tiative for several years. On the highly competitive mar-
kets where we operate, these are essential differentiating
factors of Sagemcom'’s global performance in the eyes

of our customers. The people who work in Purchasing, and who are

responsible for our relations with our suppliers, are naturally heavily
involved in this initiative through our processes.”

Thibault Decoudun, Group Director, Purchasing

Our work streams are identified within our purchases pursuant to our corpo-
rate policy:

Client
centric

PPORT SAGEMCOM

ion driven com

changing global context and our customers'e;

SATISFY OUR CUSTOMERS

Intensify Customer Focus and "Fast Quality Loops™ with our customers
and partners

Anticipate compliance with requlatory requirements and our
stakeholders expectations.

Anticipate the needs and satisfy our customers expectations
Enrich our best practices by taking into account field feedback and performance indicators
Strengthen the implementation of our continuity plan

CONTROL PRODUCTS AND SERVICES

Secure time to market and software quality through deployment of:
Ag ind continuou: atic integrationivalidation
DevOps apr r end to end solution software
Project man: ¥, in particular through risk analysis

Strengthen the security of our pre

Strengthen project management,

Continue DFM (design for manufacturi

lutions and anticipate regulatory changes on cybersecurity
ular through risk analysis.

DEVELOP OUR TALENT CAPITAL

romote and guarantee the sharing and adherence to the group's values
ract and integrate both external and internal skills to contribute to the group's strategy and

development

Develop and retain Talent group-wide.

Capitalize knowledge and adapt teams’skills to our current and future needs.

Continue to promote diversity and multicultural operations

Reinforce the tools and rituals required to work in hybrid mode

2007 2011

- Creation - Membership

SECURE INFORMATION

Strengthen the security of our infrastructure and data
Improve our responsiveness/orotection to the sharp rise in cyber threats.

Monitor and secure our dependencies with third-party systems, in particular Cloud services and our partners

Continue to regularly raise all our employees’ awareness of cyber security risks.
Continue to deploy the protection of personal data both in our organization and in our solutions

ACT FOR THE SOCIETAL RESPONSIBILITY OF THE GROUP

Promote a working environment that he
contractors, and improves the

protect the health and safety of our employees and

nal development through
aspect of diversity to creat

rces of collective per dividual g

of our activities on local

Support action in favour of
‘ecosystems and of the specil

nment by taking account of
cteristics of environmental and ic:

situations
Encourage innovation in our eco-design processes, in order to limit the impact of our products and services

throughout their ffe cycle
o q policy is based on five

ment strategy.
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- New CSR - 152 audits

ity, competitiveness, deadiines, innovation
), which are shared by the Group's suppliers and subcontractors, and are guaranteed by our audit

of the
Sagemcom
ethical charter

- The first
CSR auditin
the supply
chain to be
managed by
a third party
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INn 2006, Purchasing launched the Suppliers’ Ethics initiative, which is applicable
to all our suppliers and is formally defined in an ethical charter, as part of a
long-term drive for progress.

Our suppliers are selected and improved according to a clearly defined pro-
cedure that is deployed using three tools:

r

Ethical
charter

Improvement

Supplier Follow-up

Ethical audit selection audit

I_’ Action plan

Reputation
EREIVSS

-

In all cases, this initiative is intended to be positive and collaborative, in order
to progress the entire supply chain.

Every new supplier must thus adopt this approach. Before joining our supplier
portfolio, every new supplier must sign Sagemcom's ethical charter. ESG analysis
tools are used to examine a supplier's reputation in order

to gain a comprehensive view of their history. o
The results obtained make it possible to draw up the ‘ ‘ Beforepmmg our

first assessment of supplier compliance and areas for supplier pOI’th“O every

improvement. . .
Once committed to our Ethical charter, each supplier new SUDD|IeI’ must sign
is obliged to respect the rules and to supply the items Sagemcom’s ethical
required during the audits. These audits are not only key charter”

steps in confirming the supplier's status, but also make

it possible to jointly draw up the improvement plan to

reach the requisite level.

In order to strengthen our initiative, Sagemcom joined the Responsible Business
Alliance (RBA) in 2022, in order to contribute to the collective effort of the
electronics industry by aligning its working methods and triggering the synergies
enabled by this grouping in terms of audits and monitoring.

The RBA website: https:/mww.responsiblebusiness.org/

2023 CSR Report - 21



r'I'he prohibition of child labour under '- The prohibition of all forms of
the legal age in force in the country, compulsory or forced labour. _I
unless authorised by the ILO. J

I Elimination of all forms of labour that, by
their nature or conditions, represent an

l The promotion and respect of the
protection of human rights recognised
on an international scale. l

immediate danger or could compromise
health and safety. J

rRefusaI of any compilicity in violations of
human rights. J

l Respect for the freedom of association
and the effective recognition of the right
to collective bargaining. l

r The application of a precautionary
approach to problems affecting the

environment. J IThe elimination of all forms of employment
or professional discrimination. I
I Initiatives that promote increased I
responsibility with regard to the Acting against all forms of corruption,
environment. I including extortion and bribery.

Ethical charter

The Sagemcom Group's Ethical Charter is based, among others, on the in-

Audits are conducted
every year to verify the
status of the suppliers in
our purchasing portfaolios
and to help them with their
improvement process.”

subcontractors.

ternational labour conventions of the International
Labour Organisation (ILO), the Universal Declaration
of Human Rights, the UN Convention on the Rights
of the Child and the RBA Code of Conduct. It is based
on 11 key principles:

By signing this charter, suppliers agree to promote
and respect the above principles, and to incite their
own subcontractors and suppliers to do likewise.
The ethical charter favours even greater transparency
between Sagemcom and its suppliers by explain-
ing the conditions of audits that may be carried
out on the supplier's premises, or those of its own

Suppliers must agree to accept audits in accordance with the ethical charter.

On-site audits

Audits are organised every year, on the basis of a complete risk analysis that
covers the manufacturing plant, the technologies used and the processes,
to verify the status of the suppliers in our purchasing panels and to support
them in their improvement process. Consequently, 152 audits were carried
out in 2023 on different supplier portfolios in order to have the most com-
plete view possible of our supply chain.
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What is prohibitive

- Child labour

- Forced labour

- Fatal risks

- Incomplete data

- Refusal to collaborate

What is unacceptable - to be corrected immediately

- Uncontrolled chemicals

- Dormitories that are locked / do not have an emergency exit
- Discrimination

- Corporal punishment, physical or mental harassment

- No authorisation to operate (Env)

What is critical: to be corrected as a priority

- Unsafe working conditions

- Poor living conditions (insalubrious dormitories, etc.)
- Excessive working hours

- Failure to pay the minimum wage

- Absence of anti-corruption processes

These audits include 185 areas being checked. Certain points demand closer
attention and guide our conduct towards our suppliers:

In order to have the most complete view possible and to ensure an independent
verification, we use third-party auditors during the first supplier audit. A Sagemcom
auditor systematically assists these audits, which facilitates the follow-up thereafter,
with better knowledge of the factory and the non-conformities identified.

Once the audit has been completed, the auditors draw up a comprehensive

report for the supplier. In the event of non-compliance, Sagemcom demands a

corrective action plan and proceeds with the necessary follow-up audits. If the

supplier does not respond within three months, a follow-up audit is systematically

conducted. If the corrective measures are deemed to be insufficient, another

audit takes place. The lack of progress on successive audits calls into question

the commmercial relationship between Sagemcom and the

supplier. If the instances of non-compliance are prohibitive ‘ ‘ We have observed a

(chilq labour, forced Iak?our or working conditions that put genuine Change amongst
the lives of employees in danger), Sagemcom putsan end

to all its business dealings with the supplier. The latter is our main suppliers, who
then delisted and "blacklisted" within Sagemcom. have made Signiﬁcant
progress.”

These audits are also an opportunity to discuss practices
more generally with the suppliers and to assist them in
their improvement processes, by providing follow-up indicators and in sharing
good practices observed elsewhere. The indicators are particularly useful tools
for monitoring the progress made by our suppliers and having a shared vision
for the objectives to be achieved.

We have observed a real change amongst our main suppliers, who have made

significant progress, especially in the protection of the health and safety of
their employees, all around the world.
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Countries where audits have been carried out over the last three years l

Process and quality audits, which also include inspections of environmental
aspects, health and safety, and ethics, are also conducted to detect any high-
risk suppliers and to trigger additional control audits.

Our target in 2023 was to audit at least one supplier in each of our 19 critical
panels. We achieved this target.

Our target in 2024 is to audit all the active suppliers in our 19 critical portfolios.
Our longer-term goal is to ensure that all these suppliers progress to level A or
B according to the JAC methodology in 2030.

Inventory and traceability of the chemicals used in our components
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We have set up a very thorough chemicals management system in order to
guarantee the compliance of our products with European Directives, and in par-
ticular with the REACH directive (1907/2006) and the RoHS directive (2011/65/EU).
Our action starts with a global inventory of all the substances used in our
manufacturing plants and in the components that we use.

A traceability system dedicated to SVHC (Substances of Very High Concern)
has been implemented to determine the substances of very high concern
contained in our products. Sagemcom uses this tool to ask its suppliers to
provide information on the SVHC content of the materials they use.
Since the list of SVHCs is updated every six months by the ECHA (European
Chemicals Agency), our suppliers are questioned on a regular basis.

We ask them to send us complete physical-chemical descriptions that
contain all the substances present in the components. Once received, this
information is then compiled in a database. In this way, we can know the
status of each product. This research covers our entire supply chain, which
is made up of hundreds of suppliers and tens of thousands of components.
Finally, and since we cannot rely on documentation alone, our production
centres in Tunisia have acquired the means to conduct RoHS compliance
tests, in particular for the different phthalates that are outlawed by the
regulations.

Conflict minerals policy

Sagemcom’s conflict minerals policy is aligned with the company’s broader
commitment to responsible procurement and sustainability. Conflict minerals
usually include tin, tantalum, tungsten, gold (often called 3TG) and cobalt,
which are extracted under conditions of armed conflict and violations of
human rights, mainly in the Democratic Republic of the Congo (DRC) and
neighbouring countries.

Sagemcom aims to avoid contributing to armed con- )
‘ ‘ Our target in 2023 was to

flicts or violations of human rights in its minerals supply
chain: We commit to using minerals from responsible audit at least one SUDD“EI’
sour;es In our products. . in each of our 19 critical
To thisend, we demand that our suppliers demonstrate . :
reasonable due diligence regarding their sources and pOthO“OS. We achieved
the chain of ownership of 3TG minerals. This reasonable this ta rget_"

due diligence meetsthe requirements of the framework

laid out in the OECD Due Diligence Guidance applying

to responsible supply chains of minerals sourced in

conflict or high-risk zones. Sagemcom implements a transparent mineral

procurement chain by participating in the Responsible Minerals Initiative

(RMI), and collaborates with other companies and stakeholders in order

to improve the traceability and responsible procurement of minerals. As a

member of the RMI, we expect our suppliers to provide information on the

origin of the 3GT minerals used in the products supplied to Sagemcom.

Moreover, we give public account of our policy and practices regarding

conflict minerals, to make sure that stakeholders are informed of the efforts

and the progress we have made. In order to continually improve our conflict

minerals programme, we regularly revise and update its policies and practices

in accordance with the emerging best practices and new developments

in the industry’'s standards. Sagemcom takes these measures to minimise

the risk of procuring conflict minerals and to contribute to the ethical and

sustainable procurement of the minerals used in its products. This policy

reflects Sagemcom’s broader commitment to corporate social responsibility

and ethical business practices.

Operational results
Suppliers must provide a CMRT (Conflict Minerals Reporting Template),

whenever the RMI (Responsible Minerals Initiative) conflict minerals report-
ing template is updated, and whenever we qualify new components. We
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{l

every year to verify the

prefer to receive product-specific CMRTs, because the information is more
precise. Company-wide CMRTs are also acceptable, even if they raise some
uncertainty about the presence of certain minerals. In 2023, we received a
CMRT for 96 % of the components purchased during the year.

% of components

covered by a valid 94.34 % 94.18 % 95 % 96 %
CMRT

% of components
covered by a valid 92.74 % 95 % 96%
EMRT

Whenever a non-conforming refiner is detected, we ask our suppliers to
conform or to remove them from their supply chain.

Next steps

In order to improve our traceability, the information on conflict minerals is
cross-referenced with the declarations of component materials, and this will
provide a much more granular view of the use of tin, tantalum, tungsten,
gold and cobalt in our products, and a clearer view for Sagemcom of the
existence of conflict minerals.

Our goal for 2024 consists of covering at least 97 % of components pur-
chased with a valid CMRT.

Critical raw materials

Since 2011, the European commission has defined a tri-annual list of raw
materials, which are critical for the European economy as part of its Raw
Materials Initiative, launched in 2008. In this list,
27 raw materials were identified as critical in 2017.

Audits are conducted Our work consists, before all else, in including the
use of these materials in our products. This, of course,

J ] involves identifying all the substances present in

status of the SUDD“eFS N each one of the components. In doing so, we identify
our purchasing portfo”os potential uses and work on the diversification of our
and to help them with their supply sources, from a geographical (the source of

materials) and technological (substitution solutions)

improvement process.” point of view.

We have been able to ensure that not all of these

critical materials are used in our products; which
enables usto envisage an approach within a restricted scope and risk-based
management, corresponding to our strategy regarding the conditions in
countries most exposed to climate change.
Within the same product, the importance of these materials can vary, espe-
cially according to the number of high-risk components used. The detailed
analysis of their use makes it possible to assess their strategic importance for
the Group and to incorporate the issue into our risk management strategy.
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Supply risk

o] LREES; 2

Antimony; 59

Phosphorus; 60

| Bismuth; 291

~1 Magnesium; 329

Borates; 709 Niobium; 12

Beryllium; 4

Indium; 5

PGMs; 678

Baryte; 468

.J Gallium; 5 '
S —

1 Tu ng@ﬁ]
j Cobalt; 142

Silicon metal; 642

v

Example of CRM used by a product (number of components assembled) and
included in the European assessment of the criticality of raw materials

-
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